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Budget
Financial Yeor: 2025-2026
Aso Gorl Unnayan Sangstha
MRA Licence No: 03032-02118-00467

r 2024-2025

Description Assumption Earned (%) 253006 (Fropwed)

1. Arca Cavernge:

District 2 - 0% |
Upzilla S 3 60% 1
{Unioa 16 12 75% 2
Villoge 40 36 e 75
2. Branch Opening 4 5 125% 3j
3, Samity Formation 217 198 9% 224
4. Member Increase §611 5,051 90% 6,443
S. New Borrower Increase 9,846 2574 26% 5383
6. Manpower Recruitment pil) 9 345% 16
7, Savings Collection 506,529,587 419,529,413 3% 312,140,813
8. Savings Refund 420,159,725 310,964,094 9% 200,955,068
9. Loan Disbursement 1,416,074,000 1,180,597,000) 83% 1,704,313,000
10. Loan Recovery (Principle) 1,184,724,072 1,053,019,629 9% 1,445,910,346
11. Loan Qutstanding 231,349,928 127,577371 55%, 258.382.654
13. Bank Loan Received 153,964,143 171,819,445 112% 252,734.99)
13. Bank Loan Returns 22 949,817 169,640,226 73%% [106.450.372
14, Received Against Insurance Services 13,968,740( 11,735,970 84% 17,043,130
15, Insurance benefits given 6,728.352] 4,147,758 62%| 3.511,565
16. Net Surplus 7,237,388 7,588,212 105% 8.531,565,
17. Total Income 179,892,501 155,649,213 B7% 180,706,339,
18. Total Expenditure 154,221,606 143,123,558 93% 161,395,025
19. Net Surplus 25,670,895 12,525,255 49% 19311314
20. Recovered Over Due Loanee 451 81 18% 61l
21, Over Due Loan Recovery 9,058,832 4,879,520 S4%| 10,172,637
Description Existing Condition

1, Arca Coverage:

District 4
{Upailla 17
|Unson 163

Village 453

2, Number of Branch 26

3. Number of Group 1,469

4. Number of Member 25,512

5. Number of Borrower 18,312

6. Manpower 175

7. Savings Outstanding 588,715,531

3. Loan Outstanding 785,517,335

9. Bank Loan Qutstanding 139,770,159

10, Risk Fund 27,144,199

11, Cumulative Surplus 65,026,697
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2024-2025 2025-2026
S.N Description
" Assumption Earned (%) (Proposed)
* Loan Recovery
RMC 717,946,254 606,024,443 84.41% 1,141,912,287
UMC . . 0.00% :
ME 448,159,909 430,597,255 96,08% 284,799 821
| FiS 10,000,000 7,205,946 72.06% 12,000,000
Livestock » - 0.00% -
Agriculture - - 0,00% 1
Others 8,617,909 9,191,985 106,66% 7,218,238
Total 1,184,724,072]  1,053,019,629 RR.88% 1,445,930,346
Fund Collection
1. Savings Collection
Compulsory Savings 269,012,232 289,322 590 107.55% 242,472,813
Voluntary Savings 237,517,355 130,206,843 54.82% 69,708,000
Total 506,529,587 419,529,433 82.82% 312,180,813
2 Loan Received
1. PKSF Loan - - 0.00% .
2, Bank Loan 140,964,143 171,819445]  121.89% 252,734,991
3, Loan from Non Banking
Financial Institution ] 1 %%
4. Loan from Others Institution - E 0.00%) -
$. Donation - - 0.00% .
6, General/EC Member Loan - - 0.00% G
7. Others Loan 13,000,000 - 0.00% J
3 |Risk Fund Collection 13,965,740 11,735.970 84.03%! 17,043,130
Total 167,929,883 183,555,415|  109.30% 269,778,121
Utilization of Fund
1. *Loan Disbursement
RMC Disbursement 857.546,000! 663,182,000 71.33% 1,072,143,000
I'UTAC Disbursement . é 0.00% ]
|ME Disbursement 539,028,000, 510,415,000 0.00% 620,170,000
Seasonal Disbursement 10,000,000 7,000,000 0.00% 12,000,000
Livestock Disbursement = - 0.00%]
i Agriculture Disbursement - - 0.00% :
Others Disbursement 9,500,000 - 0.00% 5
Total 1,416,074,000| 1,180,597,000 83% 1,704,313,000
2. Savings Refund
Compalsory Savings 98,019,045 238,207,470 243.02% 196,111,940
Voluntary Savings 43,574,680 13,263,051 30.44% ¢l
Voluntary Savings-Monthly 11,926,000 20,704,573 173.61% 11,143,128
Fixed deposit 260,200,000 58,769,000]  22.59% 2,700,000
Voluntary Savings-Special 6,440,000 - o.oo%_}; =
Total 420,159,725 330,964,094 78.77% 209,955,068
3. Loan Repayment
PKSF Loan 0.00%:
[Bank Loan __ 21,220965] __ 161624.533]  761.63% 106,450,872
Loan from Non Banking Financial o
i 3 - ,00% .
Institution
Loan from Others Institution - - 0.00% A
2 4
ST I I B T
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Donation - s 0.00% R
General/EC Member Loan - - 0.00% R
Others Loan 1,728,852 8,015,693 463.64% H
Total 22,949,817 169,640,226]  739.18% 106,450,872
Risk Fund Refund 6,728,352 4,147,758 61.65% 8,511,565
Fixed Asset Addition:
Land Purchase ’ . 0.00% N
Land Development & . 0.00% .
Building Construction . a 0.007% 3
Motor Vchicles . - 0.00% -
[Furniture & Fixtures 511,000 606,560] _ 118.70%] 1,205,000
Office Equipments 245,000 228 945 93.45% 791,000
Elcctric Equipments = - 0.00% .
Computer & Accessories 336,000 377,300]  112.290% 735,000
Computer Software E B 0.00% -
Total 7,820,352 5,360,563 68.55% 11,242,565
Income:
1. Service Charge 173,525,888 145,154,055 83.65% 169,235,988
2. Interest of investment 4,500,000 7,088, 713]  157.53% 8,500,000
3. Staff Loan Interest 494,788 452270 01.41% -
4, Admission Fees 107,390 20,235 111.96% 114,940
5. Sale of Passbook 122,780 22,350 99.65% 126,790
6. Sale of Forms 75,218 68,140 90.59%! 99,870
7. Donation - - 0.00% .
8. Other income 474,000 2,345814]  494.90% 2,189,311
9, Write ofY loan Recovery 535,000 233,196 0.00% 375,000
10, Overhead cost from others
Pro - - 0.00% »
a. Meri Plus Clinic - - 0.00%] A
b. Biddyabon - - 0.00% 3
¢. Jatiyo Somajkellan Porishod 50,000 57,000f  114.00% 57,000
d. Jubo Unnayan Odhidoptor . < 0.00% <
¢, NGO Forum - - 0.00% 2]
f Donation from General Member 7,440 7,440 100.00% 7.440
Total Income 179,892,501 155,649,213 86.52% 180,706,339
Expenditure's
Financial Expenditure
11, Savings Interest 52,315,132 45,753,098 87.46% 51,789,326
12. Interest of PKSF Loan - - 0.00% 3
13. Interest of Bank Loan 11,000,000 15,022,957 136.57% 17,000,000
14_ Interest of EC Loan - - 0.00%} .
15. Interest on others institutional £ 3 0.00%
Loan
16. Other's - 1,633,664 0.00% .
17. Total Financial Expenditure: 63,315,132 62,409,719 98.57% 68,789,326
General & Administrative
Expense
18. Salary & Allowances
Basic Pay 23,602,682 20,661,335 87.54% 24,897,477
Special Allowances 4 - 0.00% =
Deamess Allowances o - 0.00% 2
House Rent Allowances 14,161,609 10,890,987 76.91% 14,231,096
4,795,400 5.846,072 121.91% 9,388,383
248194 6,403,430 258.00% 4,345 603
Rest & Recreation_Allowances 4,327,158 6,02 0.00% 2,447 400
\
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[Lunch Allowances 4,573,000 2,071,000 0.00%; 4,814,000
|Conveyance Allowances 1,812,000 _ 1,028,295 56.75% 1,304,000
Telephone Allowances 739,600 550,000 74.36% 700,000
Education Allowances - . 0.00% 1
Travel Allowances 140,000/ - 0.00% -
Overtime Allowances - - 0.00% o
Other Allowances 1,045,000 580,052 55.51% 500,000
Total 57,678,390 54,058,214 93.72% 62,627,959|
19, House Rent 3,077,600 2,775,000 90,17% 3,701,000
20, Printing & Stationarics 1,483,590 689,264 46.46% 707,000
Interest on Bank & EC Loan - 3 0.00% R
nterest on Housing Loan - - 0.00%%) 430,000
Printing & Binding . 0.00%] :
Stationarics, Scal & Stamp - - 0.00% .
Total 4,561,190 3,464,264 75.95% 4,838,000
21, Travel Expense
a. Domestic - - 0.00% -
b. Foreign . . 0.00%| -
22, Telephone & Postage:
Telephone Telex/Fax/Internet 627,600 401,786 64.02% 336,400
[Postal & Courier Service 32,000 30,000 93.75% g
23. Repairs & Maintenance 258,000 79.075 30.65% 152,000
Office Building - - 0.00% -
Motor Vehicles . - 0.00% .
Others 451,000 4222853 93633% 13,000
Total 1,368,600 4,733,714| 345.88% 503,400
24, Fuel, Mobil & Maintenance 2,551,000 2,365,535 92.73% 3,006,000
25. Gas, Electric & Water bill 812,466 763,707 94.00% 1,048 000
26, Enteriainment 369,000 24002]  60.71% 346,600
27, Advertiscment 137,000 74,410 5431% 86,000
28. Newspaper & Publication: - 0.00% E
News) r & Magazine - - 0.00%! )
Books & Publication - 1 o00%l :
Total 3,869,466 3,427,654 88.58% 4,456,600
29. Bank Charge 473,500 430902]  91.00% 430,500
30, Training Expenses ; _ooow :
Local Training 220,000 - 0.00% 300,000
Foreign Training . - 0.00% J
Total 693,500/ 430,902 62.13% 780,500
;};i“:“’"- Confererice & 177.000] 365998 97.08% 320,000
32, Legal Expenses 484,000 428,115 88.45% 835,000
33, Meeting Expenses 806,250 247,644 30.72% 420,000
34. Registration Fee/ Renewal Fee 700,000 282,495 40.36% 450,000
35. Other Operational Expenses . - 0.00%] :
36. Audit Fees 200,000 150,000]  75.00%] 200,000
37. Honotarium for EC member 100,000 33,000 33.00%! 50.000
38, Disaster Management Fund 200,000 1,047,046] 523.52% 500,000
39, Program Cost
a. Disable Rehabilitation - - 0.00% 250,
b. Arsenic Program - - 0.00'761‘7 ODC.i
[¢. Sanitation Program : 1 oo0% 2
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d. Sub Formal Education | : 0.00% .
¢, Mother & Child Care 100,000, A 0.00% 150,000
[ Biddyabon : T o000%] g

g. Covid-19 (Corona Virus) 3 . 0.00%
‘(\:.cl;lc;l;o‘ti\::‘& Intemational Day 181,500 59,676 32.88% 91500
1. Software Bill 400,000 547,600 136.90% 500,000

39. VAT & Tax
Land Tox s - 0.00% -
Income Tax 1,000,000 2,279,538 227.95% 2 800,000
Others Tax P - 0.00%! -
|__Custom Duty/ VAT 255,000 242,387] _ 95.05% 253,500
Total 4,803,750 5,683,499 118.31% 6,860,500
40. Subseriptions & Doation 410,500, 134,181 32@91@# 241,440
41. Depreciation 733,852 698,612 95.20% 606,000
42, Cost Sharing cxpenses - - 0.00%, -
43, Consultancy Service 200,000! 50,000 25.00% 50,000
44. Total operational Expenses - - 0.00%‘ -
45. Loan Loss Provision 16,587,226/ 8,033,199 48 43% 11,641,300
Total 17,931,578 8,915,992 49.72% 12,538,740
Total Expenditure's 154,221,606 143,123,958 92.80% 161,395,025
46, Net Surplus 25,670,895 12,525,255 48.79% 19,311,314
Yours Faithfully,
Mol Abdul Awal
Executive Director
Aso Gori Unnayan Sangstha
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